
Hudson Falls Announces A Comprehensive Plan  
To Help Village Increase Business Activity 
Long-Term Goals Set In Place For Community 

Village Board Hearing Is Being Scheduled For April  

     By R.J. Deluke      
     A citizen’s committee has completed development of a plan to help the village of Hudson Falls 
address its weaknesses and take advantage of its strengths so it can become a thriving community where 
people will want to live and do business. 
     The effort began about two and a half years ago, according to Emrys Lewis, chairman of the village’s 
Comprehensive Plan Committee. The 204-page “Village of Hudson Falls Comprehensive Plan” is now in 
the hands of the Village Board. 
     As the document states, the plan “is not a law or regulation. Rather, it is a blueprint to help guide a 
community’s future. Like any blueprint, it is subject to change and revision with the passage of time and 
events… [The plan] sets forth goals and implementation strategies to guide the physical development” 
over the next 10 to 20 years. 
     It is not a grandiose vision to  bring companies like General Electric Co. back to the village, but it does 
contain strategies to help, said Lewis and Deborah Howes, a planner with The Chazen Companies, a 
group with an office in Glens Falls that wrote the plan and guided the committee through the process. 
Shelter Planning and Development of Glens Falls also was a key player in the project. 
     “We have to look at ourselves as a bedroom community,” said Lewis, finding ways to bring in people 
who want to live in a quaint, small community while at the same time bringing in commercial businesses. 
Expanding the tax base is a key, he said. 
     Howes praised the hard work of the committee and said the plan is a good tool to help correct some 
problems, point out strengths and build a sound future for the village by “creating a community people will 
want to live in.” 
     “It’s a small town and that is something people are valuing more and more when they are looking for a 
place to live,” said Howes. 
     The planning committee held a public hearing in February. Howes said there were no changes as a 
result of the comments. 
     One of the recommendations is to take steps, through grant programs, to improve dilapidated housing 
stock. She said the main thrust of comments at the hearing came from some landlords concerned that 
multiple dwelling property owners who do not keep houses up to code might be able take advantage of 
financial incentives to make corrections, in effect penalizing conscientious landlords who have put money 
into their properties over the years. She said it was pointed out that properties that don’t meet code won’t 
be eligible for funding. 
     The plan is now in the hands of the Village Board, which will hold its own public hearing, according to 
Clerk Ellen Brayman. April 5 looms as the possible date. 
     If no major concerns need to be addressed, the board will likely adopt the plan and the village can 
start using it as a guide to help the village progress into the future. 
     A study was done in the 1970s by the village and the town of Kingsbury, but not much was ever done 
with it, Lewis said. He hopes this plan doesn’t meet the same fate. 
     “I’m happy with what we came up with,” he said of the committee. “We certainly didn’t agree on 
everything, but everything that’s in there, we agreed on.” 
     He said working in cooperation with the town and Washington County is necessary for the village to 
attain its goals. “We need to attract business to Washington County in general.” 
     Howes said the community already has a good base on which to develop a strong community. Among 
its strengths are a good school system, an attractive and organized downtown, some good housing stock, 
parks and historic facilities, and proximity to many recreational, cultural and educational opportunities. 
     Among the problems, she said, are an old and failing infrastructure, particularly the water and sewer 
lines; a high degree of poverty, the loss of commercial and industrial tax base, some poorly maintained 
multiple-family housing stock, not enough downtown parking and traffic that doesn’t “stop and shop.” 
     Lewis and Howes said the GE plant on the Hudson River that went out of business will require cleanup 



of pollution before it can be redeveloped, and that will be expensive. 
     One of the advantages to adopting the plan, said Howes, is that it allows the village to pursue various 
government grant and aid programs to attack the problems. Those funds are awarded on a competitive 
basis, with many communities in the state vying for them, and having a strategy at the ready is something 
the government wants to see. 
     “If you have a plan that addresses problems, offers solutions, and is current, it makes it much easier to 
go out and get competitive grant money,” she said. 
     The plan contains recommendations for the village for improvements in many areas. They include: 
     Economic development: Better marketing to the public and prospective business operators; instituting 
a “buy local” campaign; business diversity; development of a full-service downtown for residents; 
renovation and reuse of the General Electric facilities along the waterfront; and participation in local, 
regional and state economic development programs to bring in businesses and jobs. 
     Housing: Encourage the development of owner-occupied single-family housing; maintain policies 
prohibiting conversion of single-family houses to multiple-family uses; enforce property condition laws; 
participate in county housing rehabilitation and home ownership programs; and develop of housing for 
senior citizens. 
     Infrastructure: Implement a long-term plan for water and sewer line replacement; develop a plan to 
replace old and rundown sidewalks; expand the existing fire department’s facilities to accommodate 
modern fire fighting equipment and the existing fire fighting force. 
     Lewis said the panel will continue to meet from time to time “to see how things are going and see what 
we can do to encourage any actions we think are necessary.” 
     Howes said the village officials have taken an interest and “we expect the Village Board will attempt to 
implement as many components of this plan as possible.”  
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